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Our‘ key priorities

CREATE DRIVE INCREASE

the best omnichannel focused and operational and
customer experience profitable growth capital efficiency

O Digital leader

) Sustainability at the core

The preferred partner for customers in need of a broad range of financial services

Nordea



Sustainability efforts grounded in our values and our purpose:

Nordea External factors

2025 Group Strategy: Sustainability at the g [Investor, customer and societal
core 822 cxpectations

\.\\ Increasing regulatory requirements

Sustainability Targets set =" (e.g. CSRD)

2025 People Priorities - Sustainability as ESG ratings

an enabler

Nordea



Wellbeing — Sustainable work life and great performance

=)

Sustainability 1
at the core Social
€

Financial

PROACTIVE
Ensure a great
working environment

1

Promote
Health

PREVENTIVE

REACTIVE

Sustainable work life and great performance

Nordea


https://nordea-my.sharepoint.com/personal/hubert_wojcik_nordea_com/_layouts/15/stream.aspx?id=%2Fpersonal%2Fhubert%5Fwojcik%5Fnordea%5Fcom%2FDocuments%2FVideos%2FClipchamp%2FVideo%20Project%2FAssets%2FDifferent%20ways%20to%20promote%20health%20and%20manage%20illness%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview

Impact engagement, wellbeing & performance/ (work ability)

Feel good
OH&S risk taxonomy

Organisational — How work is organised
+ Job control & autonomy v ~
+ Job demands & workload ™ d

* Roles & expectations I
Organisational

Social — How we interact and behave

* Interpersonal relationships (internal/external)
» Leadership

Sli:k

* Support & supervision

Ay1resH

Physical — Our place of work soozl izl
* Workplace set up - interior & indoor climate
« Work equipment and tools

« Safety at work

Other

* Regularly movement (sedentary work)
 Abuse & addiction Feel bad
* OHA&S requirements

Nordea

Confidential


https://ninaa.oneadr.net/intra/documents/48759/2375542/Occupational%20health%20%26%20safety%20Risk%20taxonomy.pdf/40eec697-437c-21a6-5b01-560afadada70?t=1705056159954

Ta hjalp av chefen/ledaren
Att framja halsa ar en av
ledarens
arbetsmiljouppgifter
beskrivna i den
obligatoriska e-learningen
om arbetsmiljo

My Wellbein

-~ A~ -~

How to Promote Health?

Leaders’
Working Environment

Create opportunitiestomaintain and develop employee's health and work ability.

Responsibilities

Invite employees to PLD check-in on a regular basis to talk about their perceived working
0 0% environment an
RE27) their wellbeing and workability

ask them how they are doing and if they need any support to strengthen

Allocated occupational health and safety tasks

Be proactive and support the employee’s working conditions, wellbeing and satisfaction for
greater engagement and performance,

/8\ Involve employeesin the work to promote wellbeing and a good working environment
8 Find out if wishes to get involvedas a wellbe 1ambassadoror become anoccupation

U Familiarise yourself with the range of services provided by Nordea suchas occupationa
© healthcare services and other benefits that support employee’s healthand wellbeing

&5 to participate in plannedwellbeing activities. Find out about countryspecific
for health-promoting activities. Plana urage team members to

budget instruc
@ participate in activities that strengthen the team spirit and employe
have a budget for social and wellbeing activities. Read more at Intra about budget

wellbeing money’

nternal channels. Participate in trainings and

Stay up to date by following news at Intra and other

webinars increasing your knowledge and awareness about topscs strengthen your leader skills



https://ninaa.oneadr.net/intra/documents/48759/2375493/Nordea_Leaders_Work_Environment_Responsibilities_Infographic_Global.pdf/98ca67b3-9cc9-d059-6ebe-3cf49039b341?t=1664611369804&newtime=1706780683547

Promote health

by creating opportunities to
maintain and develop employees’
health and work ability.

Manage illness and
work ability

by supporting employees
when they areill.

Ensure a great working environment

by making it safe and inclusive.

Tjanster vi erbjuder utifran ett Vi jobbar systematiskt for att
halsoframjande perspektiv upptacka risker och strava efter
hdgt engagemang

Tjanster som supporter att
agera tidigt vid ohalsa och
nedsatt arbetsformaga

[9 .Fyzlrselésgrlomental halsa . Upptacka risker genom ett « Tidigt stéd till chefer
. Lunchtilligg systematiskt arbete | &rshijul ) Org;[gnkessr]argtal
» Ergonomiska hjalpmedel . . e e
@ e . Peoplg Puls (arbetsm|Ij§perspektlv§t) sd till chefer vi i
™% . Esrmansbanken (Benify) *  PLD (integrera arbetsmiljsperspektivet) * Stod T' chefer via Leaders Ilp Support,
* Inspirationsforelasningar - Utbilda chefer : __PeOIO ehI"DIIreCt", GF_Q_UP o
. Kompetensutveckling *  Omtanke/halsosamtal vid upprepad Foretags gsovalrdkstjanst(_er
» Halsoinspiratérsnatverk m budget for korttidssjukfranvaro L Err ot Ealck (b i
o * Expert support Falck (Previa)
aktiviteter * Krisstod

 Digital Halsoscreening
+ BrolinWestrell Personalstod
: * Ljung Sj6berg, Medarbetarstod

Financial

» Alkohol, drog spelberoende, tjanster

Nordea
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My Wellbeing

Sustainable work life & great performance

108 svar pa enkaten, tack for det !!

1. Valj fyra av nedan @&mnen som du helst skulle vilja att vi genomfér som féreldsningar under 2024

More Details

. Lokalt hélsoarbete - Framgangsf... 46
@ Stress & Aterhdmtning 72
80
. Ergonomi 31
70
@ Halsocoaching 42
60
@ Senaste forskningen inom halsa 31 50
@ Digitala tjsnster som stéttar halsa 20 40
. Benchmark "Hur arbetar andra f... 28 30 F
® somn 23 20
@ Hur arbetar andra i Nordea med... 39 10 I
@ Mental hilsa 54 0
@ Nordeas Wellbeing utbud 30
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